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Basic aims and activities of the project

Theprimary aim of the projectis to create conditions that would allow the members of the
Roma community to escape the vicious circle of social exclusion. This circle could only be
broken by adequateinvestments in social and cultural capital the environmets,
populated by the members of the respective community. The project highleghisation as

the most efficient wayout. Its objectives are to increase the level of education of the Roma
community members and to raise awareness about the significanceduéation as the
fundamental factor in the progress of the community.

The followingproject activitieswill be carried out under the project:

e a survey and evaluation of the thus far completed projects and work in the field of
Roma education

e a spatial anddlemographic analysis of the environments, populated by the members
of Roma community

e promotion and implementation of different educational activities for fm&hool
children and their families

e establishment of Roma Educat@nincubators in the areas imbited with Roma
populatiort

e elementary and secondary level school assistance, and other activities aimed at
improving the inclusion of Roma children into the educational prgcess

e preparation, organization and implementation of sustainable teacher trajnamgl
training of social and other expert workers for the work with Roma children and
adolescents

¢ development and implementation of extracurricular programmes and leisure time
activities for children, youth and parents in the environments populated by the
members of the Roma communijty

e transnational networking and exchange of best practices in the field of Roma
education
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Short description of the project activities

ACTIVITY JAsurvey and an evaluation of the projects in the field of Roma educatibatt
have been completed so fathis activity shall present a starting point for the development
of other forms of educational work with Roma children.

Project partner: Institute for Ethnic Studies

Several projects for the improvement of the situationtbé Roma in Slovenia have been
carried out so far. There is, however, no holistic overview, nor a survey about the broad
range of projects and other activities that have been carried out so far (both nationally and
internationally) for the improvement othe Roma community in Slovenia. Resulting from
this, different ministries and foundations, are financing projects with a similar, or even with
the same content, while in some fields of educatio there is still a lack of projects.
Furthermore there is deficiency of information about the effects of the particular measures
taken and the activities preformed within these projects. In order to further improve the rise
of social and cultural capital in Roma settlements, it is important to gain data abactiqes

and activities that have proved efficient in these fields, as well as about those which have
not. With a systematic overview and evaluation of the projects carried out so far, aasvell

of the work done in the fiel of the education of Roma, theuglication of certain activities
could be prevented. We would rather upgrade the past work and at the same time direct the
planning of certain activities to the fields that have been overlooked so far.

The mentioned overview shall not be limited to cotleg and reviewing research and
project reports, but shall contain information on the effects of the performed measures as
well. This information will be collected directly from the respective target population. This
way it will become clear which measurasd activities have had positive results and which
have not. The reasons for a greater success of some activities and a minor one of some
others will be known. A study on the aid for the Roma in the field of education, based on the
SWOT analysis (PSPN rixat will present the basis for possible changes and augmentations
of activities, planned within this project.

ACTIVITY Zhe elaboration of a spatial and demographic analysis, as well as an estimation
of developmental possibilities in the field of sdol- and preschooleducation, as well as
cultural and other activities in areas with a Roma population.

Project partnersinstitute for Ethnic Studie$eodetic Institute of Slovenia

Roma settlements are a specific phenomenon in Slovenia. In the pasbmimuous care
was taken of these settlements arttieir development.According to data of Drlernej
YodzLIr Y6 A 6> LIzt AaKSR Ay GKS g2N)] w2YlF aSdadft:
settlements in Slovenia, in 25 Slovenian communities, there areoappately 6.500 Roma,
who live in 105 Roma settlements (31 of them g@radically settled, 74 are not.) All steps
3
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undertaken withinthis activity will apply to the entire Roma population, in all parts of
Slovenia, and to all settlements where Roma livgetiber. Spatial and demographic analyses

of the present situation will be helpful for planning the future development of school and
preschool education of Roma children und cultural and other activities, connected to Roma
communities. The mentioned analysewill furthermore support the measures for the
improvement of the quality of life and the social and cultural capital in areas, where
members of Roma community live.

The measures carried out withthis activity will bring the most uo-date, pluralisic and
complex data, as well as analyses of spatial and demographical structures of settlements,
where members of Roma community live. The same applies for the collection of thematic
maps, which will be developed within this context. Spatial and demogcagilyses of the
present state will be used to simplify the planning and to estimate the possibilities of a
future development of schoeland preschool education of Roma children, as well as other
activities, connected to the Roma community. Besides thatmentioned analyses support

the measures of raising the quality of life and the social and cultugatatan areas where
Roma live.

Thisprojectactivity will consist of théollowing interrelated sections:

a) Historical analysis of demographic and i development and an analysis of the
present demographic structure of settlements with Roma population in Slovenia
In settlements where Roma live, it is necessary to analyse in details, and based on
different sources, the present demographic structucdsRoma settlements in Slovenia,
as well as their historical demographic and spatial development. Based on this
demographic and spatial analysis a better understanding of the present development of
Roma settlements will be possible, as well as the planointheir future development
within the measures ahis activity

b) Spatial analysis and thematic mapping of the settling of Roma
The elaborates about Roma population that have been created so far, contain only
tabular descriptions of Roma settlements.eBle data are not located in space (except
by geographical names) and they are not shown on cartographic material with different
scales. The spatial dispersion of Roma settlements and their other characteristics have a
direct influence on the possibilitiesf inclusion of Roma children, adolescents and their
parents into the local environment.

c) Demographic analysis and thematic mapping of Roma settling
All elaborates about the Roma population include only textual and tabular demographic
data. These demograph sources are dispersed at different institutions. The data are
not located in space (except by geographical names) and they are not shown on
cartographic material with different scales. The spatial distribution of Roma settlements
and the social backgrod of Roma parents and their children influence directly the
possibilities of integrating Roma children, adolescents and parents into the local
environment.

d) Spatial analysis and accessibility of present locations of the educational, cultural and
sports prenises
An egalitarian inclusion of the Roma population into the system of education, sports and
culture, which helps raising the quality of their life, is not possible without an optimal

4
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usage of the capacities and locations of the existing premises. dsie idea is to move

as few Roma settlements as possible, to have a minimum of daily migrations and to
include as many Roma as possible into the existing programmes. Without the knowledge
of the above mentioned facts about these objects the planning ofvidies (eg.
education) is not possible.

e) Analysis of real estate, infrastructure and topography of Roma settlements
The aim of the project is to support the integration of Roma children (and parents) into
the local environment, as well as to orgam educational, sportive and cultural activities
in Roma settlements and in locations, easily reachable for Roma children. Investments
into infrastructure, real estate and activities in urban, as well as in rural environment
will be necessary. Therefore precise analysis of the characteristics of Roma
settlements at present and of their broader environment has to be established.

f) The determination of potential locations for future educational, cultural, sportive and
other objects, as well as the estimationf a possible development of the chosen
settlements with Roma population
The aim of the project is the determination of locations for different activities of Roma
children, in order to include these children into the national educational system. The
locations can be determined on the basis of all analyses made before.

ACTIVITY :3Promotion, information and clarification of factsabout Roma pre-school
educationto the public

Project partner Educational Research Institute

Thisprojectactivity consist®f the following interrelated sections:

a) The importance of knowledge and education
One of the reasonsvhy Roma parents mostly do not stimulate their children to stusly
the fact that for most of the Roma education does not present an important value.
Therefore all edicators working on this projeatill be trained to inform parents with
every activity, organized on the level of psehool education, about the importance of
knowledge and preschool education.

b) Social justice in education:
The educators Wwo will carry out the planned educational activities will be faced with
prejudice and stereotypes; therefore it is important that they are able to realize them
and to overcome them in an appropriate way. In the process of their training they will
be sensiized to create an intercultural environment for the specific needs of Roma
children. They will also be taught how to approach these children and their parents with
respect and will get to know the strategies of individualized and differentiated
approachedo teaching. The pedagogical approaches used, will be based on the needs
2T (KS&aS OKAfRNBY YR 2y (KSANI OKAf RNByQa
training, since their professional development presents an important precondition to
insure a gality education for all studentsand so for the Roma.
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ACTIVITY :Development and implementation of different forms of educational work for
pre-school children and their families, as well as children starting school and their families.

Project parher: Educational Research Institute

Thisprojectactivity consists of the following interrelated sections:

a)

b)

Introductory and animation days in kindergartens and schools

The aim of introductory and animation days in kindergartens is to establish connections
among different kindergartens and their respective nearby Roma settlements, as well as
with families with preschool children (reachirgut approach). The kindergartens taking
part in into this activity, will organize throughout the entire year activifieschildren

and parents, aimed at easing the inclusion of Roma children into institutions of this kind.
Programmes within this activity will include presentations of the work in kindergartens,
personal contact between the kindergartens, parents and chilgd and trustbuilding
among them. Furthermore the importance of the work of kindergartens for the further
development and success in the lives of the children will be explained to parents.
Parents will be informed about the activities of the kindergagemd they will be able

to visit them. Parents will be visited at home, they will be invited to events and
workshops for children and parents, children will have the chance to botogyw and
books. Furthermore the kindergartens will include educated Rdroa the local
environment into their presentations, who will talk about their experience and will
express the importance of education ftire success of the individualhe introductory

and animation days in primary schools are meant for parents wheenltl her children

to school. The activities within this event will be organized according to a similar
principleas those in the kindergartensll activities organized during these days will be
available to all local children.

Kindergarten activities forchildren who do not go to the kindergarten and their
parents

A programme for children who do not visit the kindergarten will be organized the entire
year round in order to prepare theror visiting it in the futureln the kindergartens a
programme for chdren, who do not visit the kindergarten will be organized the entire
year around. This programme includes workshops (creative workshopstdharelling,

and danceworkshops) once a week in the afternoon (2 hours) in the premises of the
kindergartens oother places in Roma settlements. Parallel to the activities for children,
FOGAGAGASAE SYLRSNAYy3I (GKS LINByilda Ay
development will be organized, too.

LJI
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c) Creation and implementation of cultural and linguistic dictic means: thredingual
comics (Carinthian Roma language, Prekmurje Roma language and Slovene)

Threelingual picture dictionaries:

d) Learning a second language in kindengen
In the framework of this activity we will train educators for a multilingual development
of children in a multicultural environment in kindergartens.
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ACTIVITY EEmpowerment programmes for Roma families at their educational work and
the support ofthe development of children

Project partner Educational Research Institute

Based on modern scientific findings on the importance of early initiatives for the
development of children in endangered families, we will try to change the domestic
environmentof babies, toddlers @ years) and prachool children. The mentioned findings

are based on experience and they are adapted for use. They will, thus, offer us examples of
how to strengthen the domestic environment of these children. Our work will regutzl
accompanied by meetings with trained animators who will explain the respective activities
and their effects on this environment.

ACTIVITY @®ay centre for Roma ChildrenBrezje

Project PartnerAssociation for Developing Voluntary Work Novo roest

The [y centre for Roma ChildréBrezjeis open every day from Monday to Friday from 1.30

¢ 5.00 p.m. The aim of this programme is to set up a daily contact between children and the
employees of the project, as well as to organize different activinesrhproving the level of
human, social and cultural capital and to provide the conditions for the children, in which
they can learn to develop positive social contacts.

Aiming at this goal, several social ganmse organized, as well as creative workgisp
dancing and music workshops with an emphasis on Roma culture, social and sportive games,
as well as relaxation evkshops and group training of fowlements. The aim of this
programme is a greater integration into the school system, this is why anrieng@art of

the programme is aimed at school assistance, helping with homework and learning the
Slovene languag€urrently, there are 48hildren included into this programme.

Everyday activities in the Day centre for Roma children Brezje
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ACTINVTY75 1 @ OSYGUNB F2NJ w2YlF OKAft RNBY ~YAKSH

Project PartnerAssociation for Developing Voluntary Work Novo mesto

This project activitgonsists othe following interrelated sections:

a)

b)

Inclusion of preschool children

Due to the fact that preschool cti RNBY Ay GKS w2Yl {SGifSYSy|
the kindergarten, theAssociation for Developing Voluntary Work Novo mewsiidl
establish a programme for prechool children, namely for the second age group
(children between 3 and 6 years of age). Aggtamme will take place every day from
11.00 am¢ 1.00 pm and will be based on the curriculum for kindergartens which
includes the following activities: moving, language, society, nature and mathematics.
Integration of primary school children

The frst part of the programme (from 1.00 till 2.00 pm.) will be devoted to school
assistance and assistance with doing homework, as well as learning the Slovene
language. The second part of the programme (from 2.00 till 3.00 pm.) will aim at quality
spare time of children, which again will increase their cultural, social and cultural capital.
This part will include creative workshops, social workshops, sportive and social games,
music and dance activities, as well as other sportive activiipproximatelyl2 children

will take part in this programme.

Integration of parents

Experiences with the integration of Roma parents so far have shown that group
activities are not the best way to improve this integration. Therefore in the Roma
aStGaft SYSya 2 iy indiwdiak 8otk Ivith Lai&nts lisNlanned. Parents, and
especially mothers of the respective children, will be visited at their homes once or
twice a week. The aim of these meetings is not only the building of trust, but as well
informing, consulting anénlightening the parents.
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ACTIVITY 8Establishing equal chances for the integration of Ranthildren into
kindergartens: khdergarten Kerinov grm

Project partner Elementary ®K2 2 f [ Sa {1 2 &GnGergaitédd Y NO]1 SY

The Kindergarten of the Elementary Schoo[ Sa1 2 @S O  ligNdevelogngXahdS Y
introducingq on the basis of longime work-experiences with Romaa pilot programme for
pre-school Rma children and their familiesThe integration of Roma children into
kindergartens in the earliest period of life in the long run establishes a higheestem of
Roma children and increases their paigiation and success in schobhe programme in the
kindergarten Kerinov gmis A YL SYSY 4GSR | OO2NRAYy3 (G2 GKS
taking into account the stat curriculum for kindergartensFrom the preparative
kindergarten the childrerare gradually integratingito the regular kindergarten (by the last
year before school atatest) and from there into school, where they have more equal
chances and better preconditions for a bigger success.

Y S
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The opening of the kindergarten in Roma settlement Kerinov grm

One of the important aspects of this activity is afsarticipation and active inclusion of
Roma parents and youtlinto the programme ofthe project in cooperation with different
organizations (health centre, centre for social care, employment centre and different
a4 2 OA S Ranfa patantsramely onlygradually build up trust towards the kindergarten
and the educators there. With an eveggroutine theyare getting used to a regular contact

with the kindergarten. In the rooms of a preparative kindergarten in the settlement, parents
are included together with their children into everyday activitidsater on and gradually,
separate activigs for children will be organized and separate ones for mothers. In the
kitchen, household workshops for mothers and young Roma girls will take place. Parents will
be informed about the importance of education of children and their inclusion into
kindergaten from an early period of life on. In workshops parents will gain new experience
and knowledge about housekeeping and healthy food (cooking, washing, cleaning), baby
care, and education of children, health care, vaccination, contagious diseases, axdictio
healthy sex, social aid and possibilities of employmafith different workshops and
lectures parents will be educated in fields which interest them and which they need to
improve their general knowledge, with a stress on the development of literaityeifamily.

ACTIVITY Dffering school assistance on primary and secondary school levels, as well as
other activities for the improvement of the integration of Roma children into the
educational process.

Project partner Institute for Ethnic StudieRoma Academic Club

The aim of this activity is to improve the integration of Roma students and pupils into the
educational process, to improve their results in school, to minimize the number of school
dropouts and to enlarge the motivation for educatiofhe activities organized around the

11
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concept of the sacalled Roma educational incubatotsare focwsed primarily on different

forms of additional school assistance for Roma students and pupils, as well as on additional
encouragement and motivation of g#tl Roma children to study and continue their
education as long as possible, as well as encouraging theirtgaesupport them in doing

so. For Roma childrenwho visit the primary school, two forms of additional school
assistanceare organized¢ in schwl and out of school. For Roma students of secondary
school assistancés organized in the afternoon as wellSchool assistance to pupils

normally offered in the Roma settlementS A § KSNJ & aGdzZRSyitaQ K2YSa
individuals who offer ghool assistance, we organize shorter trainings, where they get to
know the bass of pedagogy, didactics, etc.

In the school year 2010/2012011/2012 and 2012/2018e school assistance was offered
in the Roma educational incubators atl regions withthe higher share of Roma population.
Theschoolassistance was offered i#) educators tonore than 200Romachildren

o ! a

el 2. -
The school assistance in the Roma Educational Incubators in the Roma settlements Rosalnice (the Municipality
of Metlika) and Kamg OA O G KS adzyAQALI fAdGe 2F 2NByO200A

The school assistance in the Roma Educational Incubator in the Roma settl@rmneekéc(fhe Municipdity of
Grosupl;jé.

12



® - **r
ﬂ' REPUBLIC OF SLOVENIA s "
ko) MINIL;ZTI'\!(Y: OF EDUCATION, E‘: m Investing in your future
4 SCIENCE AND SPORT it OPERATION PART l‘n\\\( ED BY THE EUROPEAN UNION
INSTITUTE FOR ETHNIC STUDIES

ACTIVITY 1lanning, organization and implementation of trainings for teachers, social
workers and other experts for the work witiRoma children and youth with an emphasis
on practical work experience

Project partner Institute for Ethnic Studies

The concept of training teachers, social workers and other specialists for this project was
established in a slightly different manner. At the sole planning of these trainings we want to
create an active cooperation between universitgachers, researchers and project
participants who do practical work (educators and teachers, as well as experts in
kindergartens and schools) and the members of the Roma community who present the
Roma intelligentsia.

Our expert trainings are based three interrelated working phases

a) In the first phasewe encouragd educators, teacher and other experts who
cooperate in our partnekindergartens, primary and secondary schools, as well as
boarding schools, to write down their experience with Roma caridr.e. to write a
diary. The content of itvas focused on the descriptions of different experiences
(positive and negative ones) of working with Roma children ymath. About the
goals of this measure, about how to write and where to put the streskeir tiaries,
the participants of our projecivere informed atan introductory expert seminatr.

b) In the second phasethere wasa common analysis and reflexion on the collected
material¢ put together by participants who do practical work, as well as reseas:
The results of this analysigere:

« the presentation of the most critical challenges that all project collaborators &dice
their work;

o the elaboration of good solutions to these problems;

o the presentation of good practice examples at working withm@ children and
youth;

e to deal with each single point of view of the inclusion of Roma children into
the educational system;

o to deal with a broader context in which specific problematic situations appear.
After the completion of the analysis, several atar workshops will be organized
with the aim of establishing concrete suggestions for solving each single problematic
situation at the work with Roma children and yhu The participants at these
workshops will be teachers and other educational employé&dth the help of a
coordinator, some former Roma students and pupils, as well as Roma representatives
of the local community and the authors of the analysis (about 20 participants), all
above mentioned suggestions and experiences will be brotagjgther. The product
of this workshopwhich is meant for teachers and other employees within the school
system, who besides their work have daily contacts with Roma children and youth,
will be a manual for teachers and other employees who have daily workingatsnt
with Roma children and youth.

c) Inthe last year of the project seminars will be offered (each for up to 25 participants)
where concrete suggestions and experiences will be presented, collected in an

13
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analysis and in a manual. Besides that, the partidipavill be presented some
possible examples of good practice and of the biggest obstacles in the field of
education of the Roma population. The workshops will be coordinated by the authors
of the analysis and the mentioned expert coordinator from outsflehe project.

ACTIVITY 1The development of creative forms of school assistance for Roma students in
the Roma settlemenhHudeje.

Project partnerCenter for Social Work Trebnje

The focus of this activitig on the extracurricular school assistar, whichis beingoffered in

the Roma Educational Incubatorthe Roma settlemenHudeje This assistands offered in

the afternoon ¢ individually, as well as in groups. With these activities we would like to
support and strengthen an integenerationd cooperation, which is why in the second
phaseq parents of the children will be included as well. This way we want to gain a multiple
effect: the children will feel that their parents have an interest in their children getting a
good education and armotivated to act in this direction, because this is an important part
2F SPSNE LISNE2YyQa fAFS:T gKAES +Fd dGKS &l YS
offering their childr& school assistance themselveSchool assistances offered by the
employees of the Centre for Socialof, but ¢ since it often happens that Roma children
R2y Q0 dzy RS NJ d@ togpRratdr frazndHe \REma settlement Hudeje participate
too. The target group for this assistance consists of 15 to 20 Roma students.gfpichild,

an individual plan of school assistanisebeingelaborated, as well as the goals and an
approximate timeframe of their achievement.

\'

Roma Educationahtubator in Roma settlement Hudeje

14
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ACTIVITY 1Development and implementation of extrgurricular programmes and spare
time activities for children and parents in environmentsvhere members of the Roma
population live

Project partner Institute for Ethnic Studies, Roma Academic Club

Roma children and youth, as well as their parents @mly to a very small extent involved
into sparetime activities. Within our project ware offering a range of activities that take
place mostly in Roma settlements astiould improve the quality of sparime of Roma
children and youth. The planned exicarricular programmes are projected interestingly
enough to be attractive to children of different ageoups, although they actuallyakie an
educational content. Thesactivities take place outdoors or in the common premises of
Roma settlements, buare attracting alsothe nonrRoma population of the neighbouring
places as well, due to the various performers and/or organizations implementing them.

Some examples of such activities:

a) Workshogsfor film and photography

By organizing workshops for film amihotography for children and youngsters, we would
like to offer them a quality sparéme activity during summer holidays. The basic aim of
these workshops is to awake their interest in the art of fiimking and to teach them how

to use a camera or amil camera. However, by taking part in this activity, they will gain many
other skills as well. The product of this training will be a short film, or one or more photo
exhibition(s)g either of them presented by the participants of this workshop.

Worlshs for film‘ and‘b‘hotography already took place in the summer.2ZlHd short films are available at

b) Roma summer camp

The basic aim of organizing a summer camp for Roma children is to provide a possibility for
quality sparetime during the summer Hadays. The camp will be organized outdoors or in
adequate premises. Most of the actiipyoviders are young academics, members of the
Roma community, which wid] by their sole appearance, as well as the activities they affer
present a rolemodel for the other (especially) Roma youngsters.
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